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Trustees’ Report
Sabre’s Reach to Date & Current Year
Reach Measurement
Four & five year olds engaged in active play-based learning
Kindergarten teachers receiving transformational training
Student teachers hosted in Model Practice Classrooms
Newly qualified teachers supported in their first teaching post
Head teachers sensitised to active play-based learning
Ministry of Education officers sensitised to active play-based learning
National trainers trained to deliver transformational training
Classroom resource packs distributed
New kindergarten schools constructed
Learning environments upgraded

Full Reach
2008-2019
72,912
550
1,113
630
229
405
23
1389
14
9

2018/19
Reach
27,078
361
250
221
87
45
10
394
2
9

Report from the Chair of Trustees – David Main
I am pleased to report another exciting year at Sabre Education that shows we are continuing to grow our
impact and evolve our programmes in response to the needs of the Government of Ghana’s plans to scale
improvements to their delivery of quality kindergarten education.
Through our annual strategy review process, we recognised the need to move from providing model
programmes that have been successfully received and delivered, to adding programmes to scale the
delivery of quality kindergarten education. In September 2018, working closely with the Ghana Education
Service, we launched the first district wide programme where we provided our training to 87 schools in a
single district. In addition, we have been privileged to be involved in providing input to the national
educational reforms. This deep focus on looking at how to scale impact is integral to our way forward.
We are also continuing to build sustainable kindergarten schools. We are exploring how the deep
knowledge and expertise we have in this area can be used at greater scale.
None of our success could have been achieved without a strong and passionate team that is growing in
capabilities every year; and, a growing group of committed multi-year funders. This, in combination with the
Government of Ghana’s commitment to fulfil the promise of quality kindergarten for every child, is what
drives our progress. We start each year with a growing excitement about what we can accomplish looking
forward.
Report from the Chief Executive Officer – Dominic Bond
This year has been characterised by the support we’ve provided to critical national education reforms, and
the increased visibility we’ve achieved for our projects and partners on a global scale. Alongside these
exciting developments, we have evolved and expanded our programme activities in line with Sustainable
Development Goal 4 - Quality education and the Government of Ghana’s plans to scale up quality
kindergarten education.
We have expanded the number of schools we have built, with existing and new funding partners, and have
successfully embedded our new approach of working in partnership with local construction contractors. On
teacher training, we have continued our award-winning Fast-track Transformational Teacher Training
project, and have further strengthened the approach in response to the lessons and recommendations from
both the Innovations for Poverty Action impact evaluation and the peer review by the Institute of Education,
University College London.
An important innovation this year has been the introduction of our districtwide teacher training approach,
taking us from a model of small networks of high performing classrooms supporting the pre-service training
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system, to a saturation approach of training every teacher and head teacher across an entire district. The
level of training is less intensive, but to see this shift in quality of kindergarten education across such a large
number of teachers and schools is truly monumental and deepens our alignment with Ghana’s national
education goals.
Over the last year, we have also been privileged to support two national education reforms, contributing
materials and methodology from our teacher training projects. The dual process of supporting the
development of a B.Ed for Early Grades for the universities and teacher training colleges alongside
reviewing the national Kindergarten Curriculum, has allowed our technical team to engage with peers and
thought leaders from across the nation. We are very grateful to the Ministry of Education for the invitation
to collaborate, and have enjoyed sharing and learning in equal measure.
A personal highlight for me was the opportunity to accept the UNESCO-Hamdan prize for an outstanding
Contribution to teacher effectiveness in Paris in October. I accepted the prize on behalf of the entire Sabre
team and our wonderful partners in the Ministry of Education, the Ghana Education Service, and OLA and
Holy Child Colleges of Education. The recognition generated by this award has been fantastic, and an
unexpected benefit has been the partnership it has helped forge with UNESCO, both at Headquarters in
Paris, and also with the country delegations in the UK and Ghana. Following the award, we were invited to
join the International Teacher Task Force and attended the 11th Policy Dialogue Forum in Jamaica, which
was another influential platform from which to share and learn.
On behalf of the whole Sabre team and our Board, I would like to close with a heartfelt thank you to all of
our supporters, partners and collaborators whose dedication and commitment to our vision and mission,
mean that we can continue this work with teachers and schools, to support a new dawn in early childhood
education in Ghana. So far, almost 73,000 children have been reached by this active and playful approach
to learning. Thank you for your continued support!
Structure, Governance and Management
As reported in the Accounts for the year ended 31st March 2018, between December 2017 and March 2018
we completed a comprehensive and highly participatory strategic review of our goals, focus and capability
requirements. As part of the review we updated Sabre’s name and brand, adopting ‘Sabre Education’ as
our new name, and refreshing our logo (Figure 1). The charity name change was formally enacted by
Certificate of Incorporation on Change of Name issued by Companies House on 1st May 2018.
Figure 1: New Sabre Education logo

Sabre Education is a collaboration between a UK registered parent organisation, Sabre Education Limited,
and a Ghana registered subsidiary, Sabre Education Ghana.
In the UK, Sabre Education Limited is registered with the Charity Commission for England and Wales. In
Ghana, Sabre Education Ghana is registered with the Department of Social Development as a NonGovernmental Organisation. The small UK fundraising team works hard to raise income for the Brighter
Futures programme which is delivered by the project implementation team in Ghana. The Senior
Leadership Team and support services cover both organisations.
Sabre Education Limited was incorporated by the Memorandum & Articles of Association dated 26th July
2004 as amended by special resolution on 1st May 2018. Sabre is a company limited by guarantee
(registered number 05189403) and does not have a share capital. Sabre is also a registered charity
(registered number 1105489). The liability of the members who constitute the charity is limited to £10 per
member.
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Sabre Education Ghana was incorporated by the Regulations dated 03 December 2007. Sabre is a
company limited by guarantee (registered number CG169932015) and does not have a share capital. Sabre
is also a registered local NGO (registered number D.S.W./4852). The liability of the members who constitute
the NGO is limited to Ghana Cedis GHS 0.1 per member.
These accounts are consolidated financial statements at the group level for Sabre Education (covering both
the UK parent and Ghana subsidiary) and also present information for the UK charity.
The Board of Sabre Education Limited has ultimate responsibility for all activities undertaken by the UK and
Ghana entities of Sabre, with a member of the UK board and the CEO making up two thirds of the Board
of Sabre Education Ghana. The Trustees have governance and compliance responsibilities in addition to
oversight of our strategy, programme delivery and financial performance.
The members of the Board of Trustees of Sabre Education Limited that served during the year were:
● Ian Bauckham CBE
● David Main
● Aubrey Malcolm-Green
● Sarah Rowse
● Helen Varma
The members of the Board of Directors of Sabre Education Ghana that served during the year were:
● Ian Bauckham CBE
● Edwin Abaka
● Dominic Bond
Trustees are appointed on a three-year term, which is renewable, and there is no upper limit for a Trustee’s
term of service. At the end of any three-year term, Trustees must formally retire and seek re-election by
seeking proposal and majority endorsement of the Board. Trusteeship is a voluntary role, and trustees
receive no remuneration for carrying out their duties, but can claim for legitimate expenses. Details of the
Trustee expenses and related party transactions are disclosed in note 6.
Trustee recruitment is conducted on an ‘as and when required’ basis through a formal interview process
led by the Chair of the Board. New Trustees are inducted using our comprehensive Trustee Manual which
was last updated in March 2017 and includes a Trustees’ Code of Conduct.
Each Trustee brings key skills to support our goal of enhancing the quality of education provision in Ghana.
As Chair, David assists us with a focus on our overall strategy, financial management, building
organisational capability, and implementation of strong management and governance practices. Helen
mentors our fundraising team and supports us in expanding our funding streams. Aubrey and Ian support
programme strategy with their combined knowledge of education in Ghana and the UK. Sarah adds relevant
operational experience from the international development sector. The Trustees meet at least three times
a year, and receive periodic progress reports and management accounts between meetings. All Trustees
remain in post at the date the report and accounts were approved.
The day-to-day running of the Charity is the responsibility of the Chief Executive Officer, who reports to the
Board of Trustees.
A board-level remuneration sub-committee meets periodically to review remuneration levels for the Senior
Leadership Team. The remuneration levels for the rest of the organisation are set by the Chief Executive
Officer and Chief Operating Officer in consultation with the Operations Director. As far as possible these
decisions are informed by benchmarks for sector surveys such as the Birches Salary Survey and Harris
Hill, and we have a commitment to be a fair payer in line with market standards, helping us to attract and
retain talented and committed staff.
Objectives & Activities
Sabre Education works in Ghana to improve the futures of poor and marginalised children.
Our governing document states our charitable objects as follows:
1. To promote sustainable development for the benefit of the public by:
i.
the preservation, conservation and the protection of the environment and the prudent use of
natural resources;
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ii.

the relief of poverty and the improvement of the conditions of life in socially and economically
disadvantaged communities; the promotion of sustainable means of achieving economic
growth and regeneration.
2. To advance the education of the public in subjects related to sustainable development and the
protection, enhancement and rehabilitation of the environment and to promote the study and research
in such subjects provided that the useful results of such study are disseminated to the public at large.
Sustainable development means "development that meets the needs of the present without
compromising the ability of future generations to meet their own needs".
3. The relief of poverty sickness and distress, the advancement of education and the preservation and
protection of good health in such ways and in such parts of the world as the trustees in their absolute
discretion from time to time think fit.
The Trustees have complied with their duty to have due regard to guidance published by the Charity
Commission on the operation of the Public Benefit requirement.
These charitable objects translate into the following Vision and Mission.
Vision: Helping all children succeed, by giving them the best possible early education.
Mission: To contribute to transforming the life chances of children in developing countries through our
Brighter Futures programme.
Through 15 years of grassroots work in rural schools and a long term relationship with the Ghana Education
Service, the kindergarten sector has emerged as our priority intervention area. Kindergarten, which
represents the start of formal education for four and five year old children, faces a number of challenges
including poor learning environments and weak teacher capacity. We tackle these challenges through our
Brighter Futures Programme which is delivered through two principal activities: Transformational Teacher
Training, and Building Better Schools, which are in turn made up of layers of sub-projects.
Figure 2: The Brighter Futures Programme

7

Sabre Education Limited
Trustees’ Report
For the Year Ended 31st March 2019
Over the past eleven years in Ghana, we have developed, tested, replicated and scaled our technologies
for training kindergarten teachers in active play-based learning, and building safe, sustainable child-friendly
kindergarten schools.
Our highly focussed programme activity, combined with our strong alignment to government strategy, and
our track-record as a trusted implementation partner, places Sabre in a strong strategic position within the
early education sector in Ghana.
Our work is specifically aligned to the United Nations Sustainable Development Goal 4 and fully supports
the Ghana Education Service’s delivery plans in relation to early years education.
Sabre’s Brighter Futures programme supports improved early years teaching and learning, and the
approach places the child at the heart of the programme.
In Ghana the kindergarten sector faces the greatest challenges:
Since the government of Ghana introduced two years of compulsory kindergarten education in 2007,
enrolment levels hugely increased, but the quality of the education the children received and the facilities
available continued to suffer.
• A quarter of teachers have never received any formal training.
• Learning is often delivered through a rote-based ‘chalk & talk’ method.
• There are not enough learning materials, with one workbook for every three children.
• Kindergarten classrooms are often overcrowded with an average of 52 pupils per class.
• There are 23,988 existing government kindergarten classrooms of which 22% (5,277) are in need of
major repair
• To meet the government’s target of 40 pupils per class for the 1.25 million children enrolled in
kindergarten, a further 7,265 new kindergarten classrooms are needed.
(Source: Ministry of Education EMIS 2017/18)
The impact of a good kindergarten education is greatest and will last a lifetime:
“There is a huge amount of global research that shows the early education years are the most important.
Projects which focus on improving the quality of early years education are the most effective in reducing
inequalities and improving social and economic outcomes.”
(Asma Zubairi and Professor Pauline Rose, REAL Centre, University of Cambridge).
The return on investment in early years education is best represented by the Heckman Curve. In Ghana,
with kindergarten education starting at 4 years of age, it represents the most impactful investment in the
Ghanaian education system.
Figure 3: The Heckman Curve (James Heckman, Nobel Laureate in Economics)
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Programmes, Recognition, Advocacy - A Look Back At Sabre’s Year
Programmes – Transformational Teacher Training
• First ever districtwide In-Service Teacher Training
A long term goal was achieved in September 2018 by launching our first districtwide In-Service Teacher
Training project in the Abura-Asebu-Kwamankese (AAK) district in the Central Region, with support from a
funding consortium made up of Addax & Oryx Foundation, the Marr-Munning Trust and Medicor
Foundation. This project provides intensive training to every government kindergarten teacher in the district.
“I’ve learnt so many things during this training, I had no idea this was going to be such a rewarding
experience. Each day, I look forward to what we are going to learn, and the Sabre team never
disappoints. I am leaving this training today confident to deliver training to the kindergarten teachers in
the district, offering them the best child friendly methodology to enable them to train up our future leaders
in Ghana.”
Trainer, Priscilla Anane
• Fast-track Transformational Teacher Training
The second training year of this project got off to a great start in August 2018 with Training of Trainer
workshops. We also welcomed a new group of student teachers from Holy Child College of Education,
about to embark on their practical placement year.
“I am very excited and proud to be part of the project as a mentor because it has given me the opportunity
to directly impart my knowledge to the student teachers who are placed in my class and I believe they will
go out there and shine in their own classrooms when they become Newly Qualified Teachers”
Dorcas Essel, KG2 teacher at Shama Junction Kindergarten.
• Newly qualified teacher support year
As part of the year of support, newly qualified teachers were given refresher training and useful resources,
including story books and construction blocks to improve their teaching. Head teachers and Ghana
Education Service officers were also given an introduction to the new way of teaching kindergarten so that
they can fully support the teachers.
• Training Ghana’s National Inspectorate Board (NIB)
In November 2018, a number of training sessions were held for staff from the National Inspectorate Board
of the Ministry of Education at Sabre’s office in Elmina. The goal of this training was to strengthen monitoring
and supervision of kindergarten to improve learning outcomes and to see how each organisation’s tools
could be harmonised. Our Teacher Monitoring Tool was introduced to the NIB and this collaboration further
deepens Sabre’s partnership with the Ministry of Education.
“I am glad we have been able to carry out this training… We’ve all agreed on how to carry this forward, in
the interest of the kindergarten children in Ghana, and also in the interest of harmonising our tools… so
we can establish better monitoring, better teaching and learning for the children”
Cynthia Bosumtwi-Sam, Ag. Executive Secretary, National Inspectorate Board
Programmes – Building Better Schools
• Two District Model Kindergarten Schools completed
With funding from Tullow Ghana Limited, two new District Model Kindergarten Schools were completed in
the communities of Punpunie and Krisan-Sanzule in the Western Region, in time for the start of the new
school year in September 2018. These schools aim to promote the new vision for kindergarten learning and
engage education officers, head teachers, teachers and parents in the value of quality kindergarten
education.
“The building my school has received is making the children want to come to school every day, and
because the classroom is now child friendly and fun to learn in, children love to stay in school.”
Festus Agbodohu, head teacher of the Krisan-Sanzule DA Basic School
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• Building Better Schools – the next projects
In January 2019, work began on the next two kindergarten schools under our partnership with Tullow Ghana
Limited in the communities of Beyin and Ehunyame in the Western Region of Ghana. The main classroom
structures and roofs are in place and the toilet blocks are underway.
In 2017 we completed the construction of a two classroom District Model Kindergarten School in the
community of Asebu in the Central Region. Enrolment in this area has increased greatly and so we also
started work on an extension to the school, building two more classrooms, with the support of the Medicor
Foundation.
Recognition
• Receiving the UNESCO-Hamdan Prize in Paris
It was a thrilling moment to find out that our Fast-track Transformational Teacher Training project had been
chosen as one of just three winners of the prestigious UNESCO-Hamdan Bin Rashid Al Maktoum Prize for
Outstanding Practice and Performance in Enhancing the Effectiveness of Teachers. In October 2018 we
were invited to UNESCO Headquarters in Paris as part of the World Teachers Day International Conference
and to receive the UNESCO Hamdan bin Rashid Al-Maktoum Prize. In January 2019, we were honoured
to be able to present the UNESCO-Hamdan Bin Rashid Al Maktoum Prize for our Fast-track
Transformational Teacher Training project to the Minister of Education, Hon. Dr. Matthew Opoku Prempeh.
• Working with the Institute of Education
We commissioned a review of our innovative teacher training manuals from the Institute of Education. The
report from the reviewers validates the overall approach taken by the training as being aligned to
international best practice, whilst offering some areas for future development and refinements to the existing
documents. This is the first stage in what we hope will be an ongoing relationship with the Institute, which
is a globally recognised leader in education research.
• Teacher awards and promotions
Three teachers who completed our Fast-track Transformational Teacher Training have been recognised
over the past year. Anna Elliamo was promoted to Municipal Early Childhood Development Coordinator.
Mavis Ansong, from Saltpond Model Kindergarten School was second in the award for ‘Best Kindergarten
Teacher in the Mfantseman District’. Comfort Adubea, a graduate from Holy Child College of Education,
was awarded the Best Teacher Prize (kindergarten category) in her district of Bia East in the Western
Region of Ghana.
“I’m very pleased to have been recognised and elevated to this position, I appreciate everyone who
contributed to my development as an early years educator, my special appreciation goes to Sabre
Education who gave me all the knowledge in early years education and gave me the opportunity to be a
trainer. I hope we would continue our partnership in KEEA to reach more schools in the district”
Anna Elliamo, Municipal Early Childhood Development Coordinator, KEEA Municipality
Advocacy
• Supporting two major curriculum reviews in Ghana
It was a privilege to be able to contribute materials from our pre-service training work to the development
of the new Bachelor of Education qualification for Early Grades, working as the only NGO in the technical
team assembled by Transforming Teacher Education and Learning Ghana (T-TEL). Alongside this, we
worked with a small team led by Cambridge Education consultants to review the kindergarten curriculum,
by sharing our experience from working with kindergarten teachers across the Central and Western
Regions to implement the existing curriculum through an integrated and thematic approach to learning.
• Featuring on CNN Inside Africa – ‘Learning to read in Ghana’
A team from CNN visited us in July 2018 to feature our Brighter Futures programme on ‘Inside Africa’. The
filming took place at Saltpond Model Kindergarten School in the Central Region, which was completed last
year. The CNN team carried out a number of interviews and discussed both teacher training and school
building. The programme was aired in August.
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Financial Review
Sabre Education Ghana
After consideration and review of Sabre Education Ghana’s relationship to Sabre Education UK, Trustees
were of the opinion that Sabre Education UK exercises control over Sabre Education Ghana as per section
24.14-16 of the 2015 Charity SORP FRS 102. The result of this is that we are now providing consolidated
financial statements that combine the results of the two entities.
Given that this control was existence in previous years, we have also restated the previous year’s results
of Sabre Education Limited from a single entity to a group structure.
Sabre Education Ghana’s financial results are disclosed under note 13 to the financial statements.
Fundraising
Trust & Foundations
Grants from trusts and foundations continue to make up Sabre’s most significant funding stream, and in
addition to continued multi-year commitments from Dubai Cares, ELMA Foundation, The Vitol Foundation
and Tullow Oil plc, we were delighted to receive grant awards from a further five trusts and foundations, of
which three were first time grantees to Sabre:
● Marr-Munning Trust
● Medicor Foundation
● Addax & Oryx Foundation
● Shanley Charitable Trust
● The Waterloo Foundation
Corporate Partners
We have continued to strengthen and deepen our corporate partnerships with Tullow Oil plc and AECOM
of the last twelve months, and are excited to have been selected as charity partner of office build and design
creators ThirdWay Group and commercial furniture specialists, Tribe.
Through their charitable venture the ThirdWay Trust and an innovative ‘twinning’ concept, ThirdWay now
offer their clients Breakout Twinning, Boardroom Twinning and Office Furniture Twinning alongside their
existing Toilet Twinning programme. For example, Boardrooms built in the UK could be twinned with the
construction of a classroom at one of the schools we support in Ghana. The new options will enable
companies to fund school furnishings, classrooms, kitchen facilities and school builds across Ghana.
Community Fundraising
●

Ghana Exchange Trip with AECOM – 15 staff from AECOM joined our Ghana Exchange volunteer
trip and spent a rewarding 10 days in Ghana supporting our Building Better Schools programme. As
well as helping to build a playground and a sheltered outside teaching area at two schools in the Central
Region, together the volunteers also fundraised over £21,000.
“This was an opportunity of a lifetime to experience the Ghanaian culture and volunteering experience
with such a great blend of people. I can confidently say that I would definitely do it all over again! The
food, the people, the culture and most especially the smiles on the children’s faces and coming
together of the community to assist in the build is something I will not forget in a hurry”
Tobi Owoiya, AECOM Ghana Exchange Volunteer

●

Monster Triathlon – The Monster Triathlon, which was the brain child of some ambitious folks at our
corporate partner Tullow Oil, was taken on by events company WMP Creative, which established it as
a public event for summer 2018 with Sabre as a charity partner. Tullow remained involved with two staff
members taking on the full Monster Triathlon and the whole company holding their own Monster Week.
Staff across Tullow aimed to swim, cycle and run the equivalent of 14,000km, the distance between the
Tullow offices. Together they covered over 19,000km, and also smashed their fundraising target,
raising over $100,000 for their chosen charities, including Sabre Education.
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Staffing & Fundraising Costs
For this period, Costs of Raising Funds decreased slightly to £141,180 (2018: £149,083). Fundraising
staffing costs increased to £130,096 (2018: £113,861), reflecting pay awards linked to promotions and
increased responsibilities. Over the past 12 months, for every £1 spent on fundraising, we have generated
£7.69 in donations (2018: £5.11), which is ahead of our goal to generate £7 for every £1 spent on
fundraising, and well above accepted standards for the charity sector. Overall UK employment costs
increased modestly to £147,634 (2018: £139,794).
Transactions and Financial Position
The financial statements and related notes are set out in the subsequent pages. The financial statements
have been prepared under the historical cost convention, implementing the Charities SORP FRS 102
issued on 16 July 2014, and in accordance with the relevant Accounting standards.
The Statement of Financial Activities shows net income for the year of £253,991 compared with £6,816 in
2017/18. The total funds at the year-end stand at £458,930, compared to £214,094 at the end of 2018.
Deferred income of £167,949 from 2018 has been recognised in the current reporting period, in line with
donor-imposed conditions, and a further amount of £223,845 in voluntary income has been deferred to the
year ending 31 March 2020. When these deferrals are taken into account, the charity’s total consolidated
income this year is £1,185,552, a 45% increase against the restated 2018 consolidated income of £815,692.
This overall increase in income was driven by a 59% increase in income from Donations and Legacies to
£1,166,095 (2018: £731,487), thanks to existing multi-year grants, and the new grant awards noted in the
fundraising section above.
Having exceeded the £1million threshold for audit set by the Charity Commission for England and Wales,
the Trustees have for the first time instructed an audit of the charity’s accounts.
Financial Reserves
The unrestricted reserves have increased by 21% in the year to £200,657 from £165,388. In accordance
with Charity Commission guidelines the Trustees understand the need to have sufficient unrestricted
reserves to allow for a drop in income and to take advantage of new opportunities. Our current Financial
Reserves Policy (approved July 2018) sets the level of unrestricted reserves at a minimum of three months
fundraising, governance and core programme costs (2019: £51,623), and a maximum of six months
fundraising, governance and core programme costs (2019: £103,247), with an additional working capital
equivalent to 10% of turnover (2019: £111,000). At 31 March 2019, our unrestricted reserves are at the top
end of our policy with six months support costs and 88% of the working capital provision.
Risk Policy
The Trustees have examined the major strategic, business and operational risk which the Charity faces
and confirm that systems have been established to enable regular reports to be produced so that the
necessary steps can be taken to mitigate the exposure to these risks.
We maintain a consolidated risk register covering both the UK and Ghanaian entities, which considers
organisation-wide and programme-specific risks, and is reviewed at every board meeting as a standing
agenda item.
Risk ownership resides with the Senior Leadership Team (Chief Executive Office, Chief Operating Officer,
Operations Director, Programmes Director & Head of Fundraising), with programmatic risks managed at
the programme level.
At an organisational level we have grouped principal risks into the following five categories: Financial;
Business Continuity; Relationships; Child Protection; and Regulatory. Each identified risk is rated by
Likelihood and Impact to give a combined risk rating, and against each risk is an identified mitigation
strategy, both to reduce the likelihood and contain the risk were it to materialise. The principle risks to which
the charity is exposed in the UK and Ghana are:
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●
●
●
●
●

Risk of fraud perpetrated by trustees or employees of the charity
Risk of accidental damage to the charity’s property
Risk of losing funding for support costs and additional projects
Risk of a safeguarding allegation which implicates any of the trustees or employees of the charity
Risk of inadequate reserves threatens the charity’s financial stability

At a programme level, risks are articulated based on a detailed assessment of each programme and as
with organisational risks these are rated and accompanied by mitigation strategies.
Safeguarding
Sabre Education recognises that it must put in place all reasonable safeguarding measures to ensure, as
far as possible, the safety and protection of children, young people and adults at risk, including those with
whom we work and those in the communities where Sabre Education work is undertaken.
In July 2019, we completed a process to increase the scope of our Child Protection Policy to cover adults
at risk, and the Trustees approved a comprehensive Safeguarding Policy.
Sabre Education’s commitment to safeguarding is reflected by the frequent consideration of safeguarding
issues at all significant decision-making points in the organisation, the positive discussions around
safeguarding by staff as part of their daily work, and the strong awareness that ‘it could happen here’ within
the organisation.
Sabre’s education projects directly benefit children, however the charity’s employees do not work directly
with children. All staff are provided with safeguarding training on induction, and periodically through
refresher training, which will accompany the roll out of our new Safeguarding policy during the second half
of 2019.
No safeguarding incidents have been reported during the period under review.
Post Year-End Events and Prospects For 2019/20
In August 2019, Sabre Education received confirmation of our largest single grant to date, from UKAid
Direct. This grant, with match funding from Echidna Giving, will support the expansion of our teacher training
activities into the Eastern Region as noted in our forward plans below. Funding from UKAid Direct is
extremely competitive and the award is a strong indicator of the high regard in which Sabre’s work is held
and our excellent track record for project delivery. Whilst this is our second UKAid Direct award, Echidna
Giving are a first time grantor to Sabre Education, and we are really pleased to continue to expand our
network of funding partners.
Forward Plans
Transformational Teacher Training
In-Service Transformational Teacher Training - Expansion to the Eastern Region
September 2019 will see a significant expansion to the Eastern Region. This project will deliver districtwide
in-service teacher training across four districts, reaching 933 teachers. It will also incorporate elements of
the Fast-track Transformational Teacher Training project, to see us working with two more Colleges of
Education (Aburi and Asokore) to establish a network of Model Practice Classrooms to serve student
teachers at both these colleges (600 student teachers in total). This project will significantly scale up our
reach, enabling approximately 38,000 kindergarten children to receive a quality education through being
taught in a more engaging way, equipping them with the foundation skills to succeed in primary school, and
bringing proven later life benefits.
Fast-track Transformational Teacher Training Project
We are in phase two of this project in the Western Region, which will continue until July 2020. Once
complete there will be a network of 86 Model Practice Classrooms across the Shama and Sekondi-Takoradi
Districts. These classrooms will provide quality practical placements for generations of student teachers on
the Bachelor of Education for Early Grades at Holy Child College of Education.
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Support to Education Reforms
Sabre will be supporting the Ministry of Education through the Transforming Teacher Education and
Learning Ghana (T-TEL) project to develop the materials and training to roll out year one of the new
Bachelor of Education for Early Grades. Sabre is currently the only NGO supporting this process. In
addition, we will also be supporting the National Council for Curriculum and Assessment’s roll out of the
new curriculum for kindergarten teachers across Ghana, as the only NGO member of their Master Training
Team.
Newly Qualified Teacher Support Year
Training will be delivered for newly qualified teachers posted in the Central, Western, Greater Accra and
Eastern Regions. The training will reach 292 newly qualified teachers to support them in their first year
managing their own classrooms and to help sensitise their head teachers and local Ghana Education
Service officers to the new methodology and create a supportive environment for the new teachers.
Building Better Schools
Over the next year we will complete works on four schools in the Western Region to conclude our three
year partnership with Tullow Ghana Limited. We will also complete the extension to Asebu District Model
Kindergarten School to enable all children in the community to access quality facilities.
Our next school building project will take place in the community of Aboadze in the Western Region of
Ghana. This will incorporate elements of our model school providing classrooms for kindergarten years one
and two and an outside teaching area.
Trustees’ Responsibilities in Relation to the Financial Statements
The Trustees (who are also directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and regulations.
Company law requires the Trustees to prepare financial statements for each financial year. Under that law
the Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under
company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the group and charitable company and of the group’s
charitable company’s net movement in funds, including the income and expenditure for that year. In
preparing those financial statements which give a true and fair view, the Trustees are required to:
• select suitable accounting policies and apply them consistently;
• observe the methods and principles in the applicable Charities SORP;
• make judgements and estimates that are reasonable and prudent;
• prepare the financial statements on the going concern basis unless it is inappropriate to assume that
the charitable company will continue on that basis.
The Trustees are responsible for keeping adequate group accounting records that are sufficient to show
and explain the group and charitable company’s transactions and disclose with reasonable accuracy at any
time the financial position of the group and charitable company and to enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the group and the charitable company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities. The Trustees are also responsible for ensuring that the
assets are properly applied in accordance with charity law.
The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website.
Disclosure of Information to Auditors
The Trustees confirm that so far as they are aware at the time of approving the Annual Report, there is no
relevant audit information of which the charitable company and the group’s auditor is unaware. They have
taken all the steps that they ought to have taken as Trustees in order to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.
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This report was approved by the Board of Trustees on 17 December 2019.
On behalf of the Board of Trustees:

David Main
Chair of Trustees
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Independent Auditor’s Report to the Members and Trustees of Sabre Education Limited
Opinion
We have audited the financial statements of Sabre Education Limited for the year ended 31 March 2019
which comprise the Group Statement of Financial Activities, Group Balance Sheet, Charity Balance
Sheet, Group Cash Flow Statement and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
• give a true and fair view of the state of the group’s and the charitable company’s affairs as at 31
March 2019 and of the group’s incoming resources and application of resources for the year then
ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
• have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Act 2011.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us
to report to you where:
• the trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
• the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group’s or the charitable company’s ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
Other information
The trustees and management are responsible for the other information. The other information comprises
the information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit
• the information given in the trustees’ report, which includes the directors’ report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and
• the directors’ report included within the trustees’ report have been prepared in accordance with
applicable legal requirements.
Matters on which we are required to report by exception
In light of the knowledge and understanding of the group and the charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the
directors’ report included within the trustees’ report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
• the parent company has not kept adequate accounting records; or
• the parent company financial statements are not in agreement with the accounting records and
returns; or
• certain disclosures of trustees' remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit; or
• the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption in preparing the Trustees
Annual Report and of the small companies exemption from the requirement to prepare a strategic
report.
Responsibilities of trustees
As explained more fully in the trustees’ responsibilities statement set out on page 14, the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the group’s or the
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 151 of the Charities Act 2011 and under the
Companies Act 2006 and report in accordance with the Acts and relevant regulations made or having
effect thereunder.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.
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Group Statement of Financial Activities (incorporating a group income and expenditure account)
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Notes

Unrestricted
Funds
£

Restricted
Funds
£

Total
2019
£

Total
2018
(Restated)
£

277,882
14,513
3,470
1,474

888,213
-

1,166,095
14,513
3,470
1,474

731,487
32,174
51,979
52

297,339

888,213

1,185,552

815,692

141,180
120,890

669,491

141,180
790,381

149,083
659,793

262,070

669,491

931,561

808,876

35,269

218,722

253,991

6,816

-

(9,155)

(9,155)

-

35,269

209,567

244,836

6,816

165,388
200,657

48,706
258,273

214,094
458,930

207,278
214,094

Income from:
Donations & Legacies
Fundraising Events and Marketing
Earned Income from Charitable Activities
Investment Income

2

Total Income
Expenditure on:
Costs of Raising Funds
Charitable Activities
Total Expenditure
Net Income/(Expenditure)
Other Gains/(Losses)
Net movement in funds

3
3

Reconciliation of funds:
Total Funds Brought Forward
Total Funds Carried Forward

The statement of financial activities also complies with the requirements for an income and expenditure
account under the Companies Act 2006
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Notes
Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand
Total current assets
Creditors
amounts due within one year

2019
£

8

9

2018 (Restated)
£
15,891

9,624
675,081

30,110

194,627
175,930
684,705

10

(241,666)

370,557

(186,573)

Net current assets

443,039

183,984

Total assets less current liabilities

458,930

214,094

Income Funds
Restricted funds
Unrestricted funds

11

258,273
200,657

48,706
165,388

Total charity funds

12

458,930

214,094

The directors acknowledge their responsibility for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of accounts.
These accounts have been prepared in accordance with the provisions applicable to companies subject to
the small companies regime within Part 15 of the Companies Act 2006.
The accounts were approved by the Board of Trustees on 17 December 2019 and signed and authorised
for issue on their behalf by:

David Main
Trustee

Ian Bauckham
Trustee

Registered Company Number: 05189403
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Notes
Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand
Total current assets
Creditors
amounts due within one year

2019
£

8

9

2018 (Restated)
£
-

8,745
638,976

876

183,842
98,233
647,721

10

(229,288)

282,075

(181,595)

Net current assets

418,433

100,480

Total assets less current liabilities

418,433

101,356

Income Funds
Restricted funds
Unrestricted funds

11

283,496
134,937

101,356

Total charity funds

12

418,433

101,356

The directors acknowledge their responsibility for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of accounts.
These accounts have been prepared in accordance with the provisions applicable to companies subject to
the small companies regime within Part 15 of the Companies Act 2006.
A separate Statement of Financial Activities and Income and Expenditure Account for the charity has not
been presented because the charity has taken advantage of the exemption afforded by section 408 of the
Companies Act 2006.
Net income for the UK for the year was £317,077 (2018: £41,227 net expenditure).
The accounts were approved by the Board of Trustees on 17 December 2019 and signed and authorised
for issue on their behalf by:

David Main
Trustee

Ian Bauckham
Trustee

Registered Company Number: 05189403
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Notes

Cash flows from operating activities:
Net cash provided by (used in) operating activities

A

2019
£

2018
(Restated)
£

498,365

(162,562)

1,474
(688)
786

52
(59,722)
(59,670)

Change in cash and cash equivalents in the year

499,151

(222,232)

Cash and cash equivalents at 1 April 2018

175,930

398,162

675,081

175,930

Cash flows from investing activities:
Investment income
Purchase of tangible fixed assets
Net cash provided by (used in) investing activities

Cash and cash equivalents at 31 March 2019

B

Notes to the statement of cash flows for the year to 31 March 2019
A. Reconciliation of net movement in funds to net cash provided by (used in) operating activities
2019
2018
£
(Restated)
£
Net movement in funds (as per the statement of financial activities)
244,836
6,816
Adjustments for:
Depreciation charge
14,907
30,210
Investment income
(1,474)
(52)
(Increase) decrease in debtors
185,003
(194,627)
Increase (decrease) in creditors
55,093
(4,909)
Net cash provided by (used in) operating activities
498,365
(162,562)

B. Analysis of cash and cash equivalents
2019
£
Cash at bank and in hand
Total cash and cash equivalents

675,081
675,081

2018
(Restated)
£
175,930
175,930
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1 Accounting policies
Charity Information
Sabre Education Limited is a private charitable company limited by guarantee and has no share capital,
incorporated in England and Wales. The registered office address is 9 Tregarne Terrace, St Austell,
Cornwall PL25 4DD.
Basis of preparation of the accounts
Advantage has been taken of Section 396(5) of The Companies Act 2006 to allow the format of the financial
statements to be adapted to reflect the special nature of the charity's operation and in order to comply with
the requirements of the SORP.
The accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant accounting policies below or the notes to these
accounts.
The accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) (Charities SORP
FRS 102) issued on 16 July 2014, the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.
The charity constitutes a public benefit entity as defined by FRS 102.
The accounts are presented in sterling and are rounded to the nearest pound.
The particular accounting policies adopted are set out below.
Group financial statements
The financials statements consolidate the results of the charity and its subsidiary Sabre Education Ghana
on a line by line basis. A separate Statement of Financial Activities and Income and Expenditure Account
for the charity has not been presented because the charity has taken advantage of the exemption afforded
by section 408 of the Companies Act 2006.
Taxation
Sabre Education Ltd is a registered charity and is thus exempt from tax on income and gains falling within
section 505 of the Taxes Act 1988 or s256 of the Taxation of Chargeable Gains Act 1992 to the extent that
these are applied to its charitable objects. No tax charges have arisen in the Charity. There was no UK
Corporation Tax payable by Sabre Education Limited in 2019 or 2018.
Critical accounting estimates and areas of judgement
Preparation of the accounts requires the trustees and management to make significant judgements and
estimates.
The items in the accounts where these judgements and estimates have been made include:
● estimating the useful economic life of tangible fixed assets
Assessment of going concern
The trustees have assessed whether the use of the going concern assumption is appropriate in preparing
these accounts. The trustees have made this assessment in respect to a period of one year from the date
of approval of these accounts.
The trustees of the charity have concluded that there are no material uncertainties related to events or
conditions that may cast significant doubt on the ability of the charity to continue as a going concern. The
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trustees are of the opinion that the charity will have sufficient resources to meet its liabilities as they fall
due.
Income
Donations are included in full in the statement of financial activities in the period in which the charity has
entitlement to the income and the amount of income can be measured reliably and it is probable the income
will be received.
Grants are recognised in full in the statement of financial activities in the year in which they are receivable,
and conditions for receipt have been met. Income is deferred only when the charity has to fulfil certain
conditions before becoming entitled to it or where the donor or funder has specified that the income is to
be expended in a future accounting period.
Fundraising Events and Marketing reflects voluntary income arising from events, principally donations, and
is recognised in the period in which the event takes place.
Earned Income from Charitable Activities relates to contracted services provided by the charity to partners
on an advisory or technical assistance basis and other income earnt, and is recognised in the period in
which the service is delivered.
Gifts and services received in kind are included within donations and charged to the respective expenditure
heading within the statement of financial activities at the best estimate of their open market value or
capitalised as a fixed asset if appropriate.
Expenditure
Expenditures are included in the statement of financial activities on an accruals basis, inclusive of any VAT
which cannot be recovered.
The cost of generating funds includes the direct costs associated with generating voluntary income.
The cost of charitable activities comprises expenditures related to the costs of projects in Ghana. Such
costs are recognised when an invoice is received or when a payment is made, whichever is sooner. Also
included are the salaries and national insurance costs of staff working on overseas projects.
Governance costs include costs associated with Trustee meetings, accountancy fees and a proportion of
the Chief Executive Officer and support staff salaries. Costs are recognised when an invoice is received or
when a payment is made, whichever is sooner.
The methods and principles for the allocation and apportionment of all costs between the different activity
categories of resources set out above are:
● All directly attributable costs are allocated straight to a charitable activity or fundraising activity.
● Staffing costs are allocated based on approximate time spent working in each respective area.
● Office telephone costs are allocated between the cost of generating funds and charitable activities.
Support costs of the charity relate to the central costs of supporting the charitable activities of the
organisation and comprise a proportion of the Chief Executive Officer and support staff salaries, and office
running costs.
Tangible fixed assets
Expenditures on fixtures and equipment of less than £1,000 per item is expensed in the year of purchase.
Items over £1,000 are capitalised and are stated at cost less depreciation. Assets are retired at the end of
their useful economic life.
Depreciation is provided at rates calculated to write off the cost less estimated residual value of each asset
over its expected useful life, as follows:
Sabre Education Limited:
● Computer equipment – 25% straight line
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Sabre Education Ghana:
● Computer equipment – 33.3% straight line
● Motor vehicles – 25% straight line
● Plant & Equipment – 20% straight line
● Furniture, Fixtures & Fittings – 20% straight line
Debtors
Debtors are recognised at their settlement amount, less any provision for non-recoverability. Prepayments
are valued at the amount prepaid. They have been discounted to the present value of expected future cash
receipts where such discounting is material.
Cash at bank and in hand
Cash at bank and in hand represents such accounts and instruments that are available on demand or have
a maturity of less than three months from the date of acquisition. Deposits for more than three months but
less than one year have been disclosed as short term deposits. Cash placed on deposit for more than one
year is disclosed as a fixed asset investment.
Creditors and provisions
Creditors and provisions are recognised when there is an obligation at the balance sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Creditors and provisions are recognised at the amount
the charity anticipates it will pay to settle the debt. They have been discounted to the present value of
expected future cash payments where such discounting is material.
Fund accounting
Restricted funds are to be used for specified purposes as laid down by the donor. Expenditure which meets
these criteria is charged to the fund, together with a fair allocation of management and support costs.
Unrestricted funds are donations and other income received or generated for the objects of the charity
without further specified purpose and are available as general funds.
Designated funds comprise monies set aside out of unrestricted funds for specific future purposes or
projects.
Foreign Currencies
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at rates of
exchange ruling at the balance sheet date. Transactions in foreign currencies are translated into sterling at
the rate ruling on the date of the transaction. Exchange gains and losses are recognised in the Statement
of Financial Activities.
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2 Donations & Legacies
The following funders are included in Donations & Legacies income:
Funder

2019
£
55,664
134,433
121,983
101,798
21,396
42,793
122,000
319,740
100,000
146,288
1,166,095

Addax & Oryx Foundation
The Allan & Nesta Ferguson Charitable Trust
Comic Relief
The Department for International Development
Dubai Cares
Foundation Requesting Anonymity (1)
Foundation Requesting Anonymity (2)
Marr Munning Trust
Medicor Foundation
Shanley Charitable Trust
Tullow Oil plc
The Waterloo Foundation
Other donations and gifts in kind
Total donations and legacies

2018
(Restated)
£
50,000
59,865
29,959
105,734
154,017
82,579
137,610
111,723
731,487

3 Expenditure

Cost of Raising funds
Staff Costs
Direct Costs
Other Costs
Total Costs of Raising Funds
Charitable Activities
Staff Costs
Direct Costs
Other Costs
Total Costs of Charitable Activities
Governance Costs
Staff Costs
Direct Costs
Other Costs
Total Governance Costs
Total Resources Expended

Unrestricted
Funds

Restricted
Funds

Total
2019

£

£

£

Total
2018
(Restated)
£

130,096
7,386
3,698
141,180

-

130.096
7,386
3,698
141,180

113,861
28,929
6,293
149,083

25,719
24,332
18,150
68,201

297,425
371,616
669,041

323,144
395,948
18,150
737,242

301,744
340,499
910
643,153

8,681
9,006
35,002
52,689
262,070

450
450
669,491

8,681
9,456
35,002
53,139
931,561

7,762
8,046
832
16,640
808,876

Gifts in kinds of £40,499 (2018: £8,035) are recognised in these accounts, as unrestricted costs on the
following basis: Costs of Raising Funds £3,698 (2018: £6,293), Costs of Charitable Activities £1,800 (2018:
£910), Governance Costs £35,002 (2018: £832), the latter arising from a legal review of Sabre Education
provided by a law firm.
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4 Support Costs
Raising
Funds
£
Chief Executive Officer
Administration Staff
Office Costs
Auditors’ Fees
Total Support Costs Year Ended 31 March 2019
Total Support Costs Year Ended 31 March 2018

400
400
7,209

Charitable
Activities
£
-

Governance
Costs
£
4,751
3,930
8,606
17,287
10,162

Total
£
4,751
3,930
400
8.606
17,687
17,371

5 Net movement in funds
This is stated after charging:
2019

Depreciation
Foreign exchange loss
Auditors' fees
UK
Ghana
Examination fees - UK

£
14,907
9,155

2018
(Restated)
£
30,210
-

5,000
3,606
-

629
2,850

6 Trustees
No remuneration was paid to trustees in 2019 (2018: £nil). No travel expenses were paid to trustees during
the year (2018: £50 to one trustee).
7 Employees
2019

2018

Number of UK employees
The average number of employees over the year was:
Fundraising and administration
Overseas Programme Management

3
3
1
3
4
6
Total
The majority of project delivery staff in Ghana are employed separately by Sabre Education Ghana and are
not reflected in this note.

UK Employment Costs
Wages and salaries
Social Security
Pensions
Ghana Staff Costs
Wages and salaries
Total

2019
£

2018
£

131,887
13,592
2,155
147,634

128,792
10,063
939
139,794

234,499
382,133

212,199
351,993
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7 Employees (continued)
There were no employees whose annual remuneration was £60,000 or more (2018: none).
The key management personnel of the charity and the group comprise the Senior Leadership Team (Chief
Executive Officer, Chief Operating Officer, Head of Fundraising, Operations Director and Programme
Director). Total employment benefit for key management personnel was £209,005 (2018: £150,834), this
includes a contract for services to the group at £75,938 (2018: £49,034).
In FTE terms, at 31 March 2019, the organisational headcount was 30.5 Full Time Equivalents, of which
3.5 are reflected in UK Employment Costs and the remaining 27 are Ghana Staff Costs.
8 Tangible Fixed assets
Group

Fixtures
&
Fittings
£

Equipment
£

Vehicle
s
£

Computers
£

2019
£

2018
£

Cost
At 1 April 2018
Additions
Disposals
At 31 March 2019

4,884
2,384
(607)
6,661

21,549
(9,334)
12,215

92,669
(11,518)
81,151

9,782
1,937
(1,216)
10,503

128,884
4,321
(22,675)
110,530

126,481
2,403
128,884

Depreciation
At 1 April 2018
Depreciation for year
Disposals
At 31 March 2019

4,066
(316)
(505)
3,245

15,904
3,265
(8,741)
10,428

69,752
11,853
(8,670)
72,935

9,052
105
(1,126)
8,031

98,774
14,907
(19,042)
94,639

68,564
30,210
98,774

Net book value at 31 March 2019

3,416

1,787

8,216

2,472

15,891

30,110

2019
£

2018
£

Charity

Equipment
£

Cost
At 1 April 2018
Additions
Disposals
At 31 March 2019

8,966
(7,770)
1,196

8,966
(7,770)
1,196

8,396
570
8,966

Depreciation
At 1 April 2018
Depreciation for year
Disposals
At 31 March 2019

8,090
876
(7,770)
1,196

8,090
876
(7,770)
1,196

7,798
292
8,090

-

-

876

Net book value at 31 March 2019
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9 Debtors
Group

Trade Debtors
Dubai Cares
UNESCO-Hamdan Prize
Sabre Education Ghana
Accrued Income
Total

2019
£
879
8,745
9,624

Charity
2018
£
10,785
112,488
71,354
194,627

2019
£

2018
£

8,745
8,745

112,488
71,354
183,842

10 Creditors: amounts falling due within one year
Group

Trade creditors
Taxes and social security costs
Salaries
Pension
Auditors' fees
Deferred Income
Total

2019
£
6,824
32
2,216
479
8,270
223,845
241,666

Charity
2018
£

2019
£

2018
£

77
3,202
10,184
2,164
2,997
167,949
186,573

443
5,000
223,845
229,288

1,100
10,146
2,400
167,949
181,595

Deferred Income
Group
Balance at 01 April 2018
Deferred in the year
Released to income in the year
Balance at 31 March 2019
Charity
Balance at 01 April 2018
Deferred in the year
Released to income in the year
Balance at 31 March 2019

2019
£
167,949
223,845
167,949
223,845

2018
£
187,672
167,949
187,672
167,949

2019
£
167,949
223,845
167,949
223,845

2018
£
187,672
167,949
187,672
167,949

Deferred income comprises of voluntary income which has been received that is subject to donor imposed
conditions that specify that the expenditure of resources must take place in a future accounting period.
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11 Restricted funds
The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes
Group – Current Period

Ghana projects
Construction of a new KG complex in
Ehunyame
Construction of External Learning Spaces
Construction of new KG complex at Benyin
Construction of a new KG complex at
Aboadze
Construction of two new KG Complexes at
Krisan & Pumpunie
FTTT Western Region Phase 2
In-Service Training in AAK District
IT Equipment
Other projects
Total Restricted Funds
Group – Previous Period (Restated)

Ghana projects
Construction of a new KG complex in
Ehunyame
Construction of new KG complex at Benyin
FTTT Central Region Phase 2
FTTT Western Region Phase 1
Saltpond and Asebu District Model Schools
FTTT Western Region Phase 2
In-Service Pilot - Western Region
LRTT Partnership
Other projects
Total Restricted Funds

Balance at
01 April
2018
£

Incoming
Resources
£

Resources
Expended
£

Transfers
Between
Funds
£

Balance at
31 March
2019
£

34,654
14,052

15,959
12,214
36,401

50,613
12,214
50,453

-

-

-

72,000

1,130

-

70,870

48,706

268,472
358,214
119,853
1,513
3,587
888,213

160,913
291,482
108,254
3,587
678,646

-

107,559
66,732
11,599
1,513
258,273

Balance at
01 April
2017
£

Incoming
Resources
£

Resources
Expended
£

Transfers
Between
Funds
£

Balance at
31 March
2018
£

80,442
80,442

49,129
14,052
59,865
93,307
74,666
328,982
14,901
10,000
7,317
652,219

14,475
59,865
93,307
155,108
328,982
14,901
10,000
7,317
683,955

-

34,654
14,052
48,706
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11 Restricted funds (continued)
Charity – Current Period

Ghana projects
Construction of a new KG complex at
Aboadze
FTTT Western Region Phase 2
In-Service Training in AAK District
IT Equipment
Total Restricted Funds
Charity – Previous Period

Ghana projects
FTTT Central Region Phase 2
FTTT Western Region Phase 1
Saltpond and Asebu District Model Schools
FTTT Western Region Phase 2
In-Service Pilot - Western Region
LRTT Partnership
Other projects
Total Restricted Funds

Balance at
01 April
2018
£

Incoming
Resources
£

Resources
Expended
£

Transfers
Between
Funds
£

Balance at
31 March
2019
£

-

72,000

54,637

-

17,363

-

358,214
64,189
1,513
495,916

125,040
32,743
212,420

-

233,174
31,446
1,513
283,496

Balance at
01 April
2017
£

Incoming
Resources
£

Resources
Expended
£

Transfers
Between
Funds
£

Balance at
31 March
2018
£

80,442
80,442

59,865
93,307
74,666
328,982
14,901
10,000
7,317
589,038

59,865
93,307
155,108
328,982
14,901
10,000
7,317
669,480

-

-

Description of restricted funds:
• Construction of a new KG complex in Ehunyame: Construction of a kindergarten complexes
comprised of two classrooms, staff room, toilet block, kitchen, external teaching areas and
playground
• Construction of External Learning Spaces: Construction of external teaching areas and
playgrounds in selected schools
• Construction of new KG complex at Benyin: Construction of a kindergarten complexes comprised
of two classrooms, staff room, toilet block, kitchen, external teaching areas and playground
• Construction of a new KG complex at Aboadze: Construction of a kindergarten complexes
comprised of two classrooms, staff room, toilet block, kitchen, external teaching areas and
playground
• Construction of two new KG Complexes at Krisan & Pumpunie: Construction of two kindergarten
complexes each comprised of two classrooms, staff room, toilet block, kitchen, external teaching
areas and playground
• FTTT Western Region Phase 1: three-year project to create a network of model practice
classrooms in the vicinity of Holy Child College.
• FTTT Western Region Phase 2: A three-year project to extend the network of model practice
classrooms in the vicinity of Holy Child College, and provide support to Newly Qualified Teachers
during their first teaching year.
• In-Service Training in AAK District: A two-year project to train every kindergarten teacher and head
teacher in AAK District in an active play-based approach to learning, combined with positive
behaviour management.

31

Sabre Education Limited
Notes to the Accounts
For the Year Ended 31st March 2019
11 Restricted funds (continued)
•
•
•
•
•

IT Equipment: A restricted fund generated by an ICT recycling project in the UK, for expenditure on
ICT related projects in Ghana
FTTT Central Region Phase 2: A two-year project to extend the network of model practice
classrooms in the vicinity of OLA College
Saltpond and Asebu District Model Schools: Construction of two kindergarten complexes each
comprised of two classrooms, staff room, toilet block, kitchen, external teaching areas and
playground
In-Service Pilot - Western Region: A pilot project to deliver in-service training derived from the
FTTT to three schools with associated infrastructure improvements
LRTT Partnership: A partnership project with LRTT to provide in-service training to lower primary
level teachers in the schools on the FTTT project

12 Unrestricted Funds
Balance at
01 April
£

Incoming
Resources
£

Resources
Expended
£

Transfers
Between
Funds
£

Balance at
31 March
£

Group
- current year
- previous year

165,388
126,836

297,339
163,473

262,070
124,921

-

200,657
165,388

Charity
- current year
- previous year

101,356
62,141

252,851
163,007

219,270
123,792

-

134,937
101,356

13 Analysis of Net Assets between Funds
Group - Current Period

Fund balances at 31 March 2019 are represented by:
Fixed assets
Current assets
Creditors: amounts falling due within one year
Total Fund Balances at 31 March 2019
Group - Previous Period (Restated)

Fund balances at 31 March 2018 are represented by:
Fixed assets
Current assets
Creditors: amounts falling due within one year
Total Fund Balances at 31 March 2018

Unrestricted
Funds
£
15,891
202,587
(17,821)
200,657
Unrestricted
Funds
£
30,110
153,902
(18,624)
165,388

Restricted
Funds
£
482,118
(223,845)
258,273
Restricted
Funds
£
216,655
(167,949)
48,706

Total
2019
£
15,891
684,705
(241,666)
458,930
Total
2018
£
30,110
370,557
(186,573)
214,094
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13 Analysis of Net Assets between Funds (continued)
Charity - Current Period

Fund balances at 31 March 2019 are represented by:
Fixed assets
Current assets
Creditors: amounts falling due within one year
Total Fund Balances at 31 March 2019
Charity - Previous Period (Restated)

Fund balances at 31 March 2018 are represented by:
Fixed assets
Current assets
Creditors: amounts falling due within one year
Total Fund Balances at 31 March 2018

Unrestricted
Funds
£
140,380
(5,443)
134,937
Unrestricted
Funds
£
876
282,075
(181,595)
101,356

Restricted
Funds
£

Total
2019
£

507,341
(223,845)
283,496
Restricted
Funds
£

647,721
(229,288)
418,433
Total
2018
£

-

876
282,075
(181,595)
101,356

14 Sabre Education (Ghana)
Sabre Education (Ghana) is a registered company in Ghana, registration number CG169932015. The
trustees were of the opinion that Sabre Education (UK) has the power and benefit of control over Sabre
Education (Ghana) and that this has existed since the formation of Sabre Education (Ghana). As such the
previous year's results have been restated to a consolidated set of accounts that includes Sabre Education
(UK) and Sabre Education (Ghana).
As at balance sheet date Sabre Education (Ghana) owed Sabre Education (UK) £8,745 (2018: £nil).
The registered office of Sabre Education (Ghana) is House Number 6, Elmina CP, Cape Coast-Sekondi
Highway, Elmina, Ghana.
The financial year end of Sabre Education (Ghana) is the same as Sabre Education (UK) namely 31 March
and the results of Sabre Education (Ghana) are:
2019
2018
£
£
Turnover
500,783
466,565
Project expenditure
479,192
361,906
Gross profit
21,591
104,659
Other income
3,679
30,891
Operating expenses
89,487
87,506
Operating (loss) profit
(64,217)
48,044
Represented by:
Total assets
Total liabilities
Total reserves

52,630
12,135
40,495

117,717
4,978
112,739

Related Party Transactions
During the year, Sabre Education Limited transferred project funds totalling £170,811 (2018: £433,808) to
Sabre Education Ghana.
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15 Liability of Members
The UK charity is constituted as a company limited by guarantee. In the event of the UK charity being
wound up, the members are required to contribute an amount not exceeding £10.
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